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TOM TAT

Muc tiéu: Tim hiéu nhirng suy nghi va mong doi
cua nhan vién bénh vién trong cong viéc hang ngay,
dé xay dwng méi trwong lam viéc than thién va ton
trong 1an nhau.

Déi twong va phwong phap nghién ciu:
Nghién ctru cat ngang tim hiéu 134 nhan vién y té
(NVYT) bénh vién Nguyé&n Tri Phuong bang bo cau
héi dwoc thiét ké dé thu thap cac bién sb nhw dac
diém x& hoi, cac théng tin vé sy suy nghi v& moi
trwdng lam viéc, va sy mong dgi cla nhan vién.

Két qua: Vé suy nghi cua NVYT thi thdy céng
viéc nhw ban dau suy nghi (58%), c6 sw tién bod
trong cong viéc (92,5%) va cé khong khi khéng budc
ti trong bénh vién (76,5%). NVYT khong thay dap
&ng mong dgi trong cong viéc chiém 55,8% vi ly do
ap lwc va khéng dang chuyén mén. Tilé NVYT thay
c6 thé cai thién dwoc cong viéc 1a 82,2% néu clung
nhau hop tac va cac dé xuat bénh vién can quan
tam 1a tdng cac budi thwc hanh chuyén mén (47%),
didu kién lam viéc (42,5%), phwong tién cong tac
(38,8%), va gia tang tiép xuc lanh dao — nhan vién
(33,6%).

Két luan: V& suy nghi cta NVYT thi da s6 cho
rang céng viéc nhw ban dau suy nght, c6 sy tién bod
trong cong viéc va cé khdng khi khdng budc ti trong
bénh vién nhwng van con nhiéu ap lwc va chua
ding chuyén mén céng tac. NVYT thay cé thé cai
thién dwoc céng viéc néu cung nhau hop téc, cai
thién co s& vat chét, cac quy trinh quan ly — mang
hiéu qua hon va gia ting tiép xdc lanh dao.

Twr khoa: suy nghi, mong dogi, mbi trwdng bénh
vién.

ABSTRACT

THOUGHTS AND EXPECTATIONS OF
EMPLOYEES TOWARD THE WORK
ENVIRONMENT AT NGUYEN TRI PHUONG
HOSPITAL IN DAILY WORKS

Objective: To survey the thoughts and
expectations of hospital staff in their daily work to
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build a friendly and respectful working environment.

Subjects and methods: we conducted a cross-
sectional study including 134 hospital staffs of
Nguyen Tri Phuong Hospital interviewed by the
questionnaires. The variables such as social
characteristics, information on the thinking of the
work environment, and the expectations of health
care providers would be collected and analyzed.

Results: Health care providers felt their works as
initially thought (58%), with the progress in works
(92.5%) and there was an atmosphere of no
accusation in the hospital (76.5%). 55.8% did not
satisfy with their expected jobs due to working
pressure and the lack of professionalism. The
proportion of care providers who can improve their
jobs was 82.2% if they worked together and the
proposals the hospital needs to pay attention to
were the increase in professional practice time
(47%), working conditions (42.5%), working means
(38.8%), and leader/manager-employee
communication (33.6%).

The proportion of care providers that can
improve their work is 82.2% if they work together
and the suggestions that the hospital needs to pay
attention to increase professional practice time
(47% ), working conditions (42.5%), working
facilities (38.8%) and communication between
managers / employees (33.6%).

Conclusions: About half of the health care
workers felt that work as initially thought, with the
progress in work and no accusation atmosphere in
the hospital but there were still working pressure,
and lack of work proofessionalism. In their opinion,
their work could be improved if they had worked
together, facilities had been upgraded, IT network
management processes had been more effective,
leader/manager-employee  communication had
been more frequent.

Keywords:  Thought, expectation, work
environment.

DAT VAN BE

Nhan vién y t& dam trach vai tro quyét dinh
cho cong tac cham soéc suc khoe, nhu cau thiét
yéu cta ngudi dan va muc tiéu hang dau cua
nganh y t€."*° Khi c¢6 nhitng phuwong céch phi
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hop v&i nhu cau va hai 1ong v6i nguyén vong
cua nhan vién s€ tao dugc sy yén tam, chu dong,
canh tranh lanh manh trong cong tac, gay ra
nhitng tac dong tich cuc cho su ton tai va phat
trién ctia cic co sO'y té

Trong quan 1y y té, nhiing thong tin cy the
day du, chinh xéc, c6 thé lugng gia dugc rat can
thiét;’ vi nhan dinh dudi mtc hay qua mirc déu
dan dén viéc xac dinh khong ding van dé thyc
tai, anh huong dén viéc dua ra cac ké hoach hanh
dong. Cac suy nghi va mong doi cia nhén vién
khong chi 12 vin dé ca nhan, ma ciing 12 mdi
quan tam cua xa hdi, nha quan ly, vi vay loai
hinh nay ctia nghién ctru s€ lu6n mang lai nhiing
thong tin cap nhat thiét thuc, mdi khi dugc tién
hanh 1ap lai trong nhiing khoang thoi gian phu
hop.®

Nhim xac dinh van dé uu tién dya trén ching
ctr, cho cong tac quan ly y té. nghién ctru nay
duogc thuc hién nham tim hiéu nhitng suy nghi
va mong dgi cua nhan vién bénh vién trong
cong viéc hang ngay, tir d6 ¢6 nhitng dir liu co
ban cho viéc hién thye hoa cac giai phap, co cac
ké hoach hanh dong thlet thyuc xudt phat tir cong
viéc thuc té hang ngay, nham tranh duoc kleu
diéu hanh theo 16i mon, cung nhic, thiéu to
chtre khoa hoc.

DPOI TUONG VA PHUONG PHAP NGHIEN CUU
Déi twong nghién cieu

Nghién ctru duoc tién hanh qua viéc tra 10
bang ciu hoi cia tat ca nhan vién y té dugc moi
vao nghién ciru theo cich chon mau c6 phan
doan sy san 1ong hop tac véi nghién ciru dé dam
bao chét luong dir licu.
Phwong phap nghién ciru

B cau hoi dugc thiét ké dé thu thap cac bién
s6 nhu dic diém nhan tric, thim nién hoat dong
trong nganh y té, va cac thong tin vé sy suy nghi
vé moi truong lam viéc, va sy mong doi cla
nhan vién.

Xir Iy 56 liéu

_Nghién ctru s€ t6 chirc va xur ly dir liéu chu
yeu 12 mo ta cac biéu dd Pareto cua cac bién sb.
MGéi lién hé giira céc bién sb duoc biéu dlen bang
phép kiém Chi-binh phuong, hoic he¢ sO twong
quan. Cac dbi tugng s& duoc phan tang theo khu
vuc, tudi, thoi gian hanh nghé dé kiém soét yéu
t6 gdy nhifu. Trong tat ca cac xu 1y thong ke,

THOI SV Y HOC 09/2019

khac biét duoc xem la c6 y nghia khi gid tri p <
0,05. Dang phan mém Minitab phién ban 16 dé
thuc hién cac phép kiém thong ké néu trén.

KET LUAN
Dic diém cuaa déi twong (Bang 1)

C6 134 nhan vién y t& (NVYT) duoc méi va
tham gia nghién ciru. Trong nghién ctru nay, ti
1€ ntr chlem 05,7%. Do tudi dudi 30 tudi va trén
30 tudi c6 ti 16 gan bang nhau lan lugt 12 49,3%
va 50,7%. Thoi gian lam viéc trong nganh Y va
tai bénh vién Nguyén Tri Phuong da s6 1a duéi
10 nam.

Bang 1. Pic diém xa hoi ctia déi twong nghién ctru

(n =134)
Gi&i - Nam 34 34,3
- N 65 65,7
- Khoa-Lam sang -
Can lam sang 34 50,7
- Hanh chinh 33 49,3
Tuébi: < 30 38 49,3
- 31-40 18 23,4
- >40 21 27,3
Lam viéc nganh Y té
- <10 48 58,5
-10-19 18 22
->20 16 19,5
Lam viéc trong bénh
vién
- <10 nam 54 62,1
- 10-19 nam 18 20,7
- >20 nam 15 17,2

Suy nghi cia Nhan vién y té (Bang 2)

Nhan vién y té lam viéc tai bénh vién
Nguyén Tri Phuong cam thiy ca vui 1an budn
(60,5%), ti 1& vui chiém 31,3%.

Cam nhan vé cong viéc gidng nhu suy nghi
ban dau khi vao bénh dau chiém trén 50%, 1y do
12 biét trudc cong viée va ding chuyén mon. Do
ap lyc cong viéc va mot s y kién khéc din den
42% NVYT khong cam thdy cong viéc gidng
nhu ban dau.

Ti 16 NVYT suy nghi c6 su tién bo trong
cong vi¢c tai moi truong bénh vién 1a trén 90%,
trong d6 c6 su tién bo tét 1a 30,6%. Thoi gian
danh cho gia dinh sau gio lam viéc c¢6 hon 60%
NVYT cho la du.

NVYT cho réng moi truong bénh vién ¢ tao
ra khong khi khong budc t6i 1a trén 75%, trong
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d6 c6 i hoan toan chiém 23,7%.

C6 82,2% NVYT thdy c6 thé cai thién duoc
cong viéc néu ciing nhau hop tic va cai thién
quy trinh hi€u qua hon.

Nhirng mong doi cia NVYT vé moi trwéng
lam viéc trong cong viéc hién tai (Bang 3)

Vé dép tng nhitng mong doi trong coéng viéc
c644,2% NVYT tra 16i c¢6 vi pht hop, dugc dao
tao chuyén moén va cai thién quy trinh. Nhiing
NVYT khong thay dap tng mong doi chiém
55,8% vi ly do ap luc va khong ding chuyén
mon.

Bang 2. Nhirng suy nghi cia NVYT vé méi trwong
lam viéc trong cong viéc hién tai (n = 134)

Pic diém

Lam viéc tai bénh vién

Vui 42 31,3
Vui va khé chiu 81 60,5
Y kién khac 11 8,2
Binh thwong 7 63,6
Budn 1 9,1
Khéc 3 27,3
Céng viéc hién tai gibng nhw
suy nghr
- Co, ly do: 76 58
Biét trwdc cong viéc 5 6,6
Bang chuyén mén 11 14,5
Khéac 2 2,6
Khéng ly do 58 76,3
- Khéng, ly do: 55 42
Ap lyc va qua tai nhidu 14 25,5
Khéng dung chuyén mén 6 10,9
Khac 6 10,9
Khéng ly do 29 52,7
Suy nghi vé s tién b trong
nghé nghiép
Tot 41 30,6
Tam dwoc 83 61,9
Chua tét 10 7,5

Da thoi gian cho gia dinh cda
minh sau gio’ lam

bua 83 65,9
Chuwa du 43 34,1

Cai thién céng viéc t6t hon

- Khéng thé, Iy do: 23 17,8
Lanh dao 2 8,7
Nhan vién 4 17,4
Mbi trvong lam viéc 3 13
Khéng ly do 14 60,9

- Cé thé, Iy do: 106 82,2
Cung hop tac 17 16
Quy trinh lam viéc hiéu qua 15 141
Khac 25 23,6
Khéng ly do 52 49,1

70

Dé xuat cta NVYT
Céc dé xuét bénh vién can quan tam chiém ti

1é cao nhét dé 1a tdng cac budi thuc hanh chuyén
médn (47%), 1an lugt sau d6 1a diéu kién 1am
viéc, phuong tién cong tic, cic sinh hoat khéc
va gia tang tiép xdc lanh dao:

- Cach sinh hoat van hoa khac: 37,3%

- Gia tang tiép xic lanh dao - nhan vién:

33,6%

- Bubi thuc hanh chuyén mon:47%

- Diéu kién lam viéc: 42,5%

- Phuong tién cong tac: 38,8%

Bang 3. Nhirng mong doi ctia NVYT vé mai trwong
lam viéc trong cong viéc hién tai (n = 134)

Tansd | Tile (%)

Pac diém

Céng viéc hién tai dap trng

nhirng mong doi

- Co, ly do:
Phu hop - dao tao 57 44,2
chuyén mén
Cai thién quy trinh 9 15,8
Khac 6 10,5
Khéng ly do 4 7

- Khéng, ly do: 38 66,7
Ap Iwc, nham chan 72 55,8
Khéng phu hop chuyén 3 4,2
mon 6 8,3
Khéac 14 19,4
Khoéng ly do 49 68

Bang 4. Nhirng kién nghi cu thé ctia NVYT vé maoi
trwong lam viéc trong cong viéc hién tai (n = 134)

DPic diém Tan sé Ti lé (%)
Co s& vat chét 38 28,4
Phan mém quan ly — mang 15 11,2
Céng tac vé sinh 11 8,2
B6i dwéng chuyén mén -

CNTT 18 13,4
Lanh dao hop, kénh phan

héi truec tiép NVYT 9 6,7
Lanh dao l&dng nghe, ton

trong NVYT 15 11,2
Giai — CLB thé thao- van

nghé 23 17,2
Y kién khac 34 5.4

Kién nghi cy thé tir NVYT thi hoan thién vé
may méc, phong cho NVYT chiém ti 16 cao nhat
12 28,4%. Giai cau lac b thé thao, van ngh¢, boi
dudng chuyén mon, phdn mém quan 1y — mang
va lanh dao ling nghe, ton trong NVYT c6 ti 1é
lan luot 1a 17,2%, 13,4%, 11,2% va 11,2%
(Bang 4).
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Bang 5. Méi lién hé gitra cong viéc nhw mong doi va
de xuat caa NVYT

Cong viéc nhw
mong doi

KTC KTC
90% 95%
23,66 0,469 0,82- 0,80 -
xuat 1,00 1,03
<3’dé 31 44 0,59- 0,57 -
xuat 0,82 0,84

BAN LUAN

Nhan vién y té cam nhan vé cong viéc glong
nhu suy nghi ban dau khi vao bénh vién chiém
trén 50%, 1y do 12 biét truéc cong viée va diing
chuyén mén. Ti18 NVYT suy nghi c6 su tién bd
trong cong viéc tai moOi truong bénh vién la
92,5%. C6 82,2% NVYT thay c6 thé cai thién
dugc cong viée néu ciing nhau hop tac va cai
thién quy trinh hi¢u qua hon. Nghién ctru nay
6 két qua twong tu v6i khao sat vé su hai 1ong
NVYT ctua Bui Pam? va Lé Nguyén Poan
Khdi,* cho thay c¢6 trén 50% hai 1ong vé phit hop
cong viéc, ¢ su tién bd trong cong viéc va hiéu
qua cong viéc.

NVYT cho rr:ing mdi truong bénh vién co tao
ra khong khi khong budc t0i 1a trén 75%, trong
d6 c6 du hoan toan chiém 23,7%.

Do 4p luc cong viéc, khdong ding chuyén
mon va mot sb ¥ kién khac nhu lwong, co hoi
thing tién, mbi quan hé 1anh dao — nhan vién...
dan dén NVYT khéng cam thdy coéng viéc
gidng nhu ban dau va khong thay dap tng mong
doi 1an luot 12 42% va 55,8%.

Theo mét s6 nghién cuu trong va ngoai
nuéc>*> ghi nhan cdc yéu t6 anh huong toi
mong doi cia nhan vién y té chu yéu 1a luong,
mdi quan hé véi lanh dao va déng nghiép,
phuong tién lam viée, co hdi dao tao phat trién
va chinh sach quan ly va quy trinh lam vi¢c.
Nghién ciru ciing tim ra cdc dé xuét bénh vién
can quan tdm chiém ti 18 cao nhat d6 1a ting céc
budi thuc hanh chuyén mon (47%) lan luot sau
d6 1a diéu kién 1am viéc (phan mém quan 1y —
mang, phong NVYT), phuong tién cong tic
(mdy moc), cic sinh hoat van héa khac va gia
tang tiép xuc lanh dao. V& quan hé véi lanh dao
NVYT mong muén duoc ling nghe, ton trong
va phan hdi truc tiép nhiéu hon. Theo tic gia
Inke Mathauer, thong qua thai d dong vién va
thong cam, nhimng nguoi lanh dao c6 thé lam
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cho nhéan vién hai long, ty tin hon vao kha nang
ctia minh va qua d6 dong vién nhiing nd luc ca
nhan nhim dat dwoc hiéu qua cong viéc tot.°

Méi lién hé giira cong viéc nhu mong doi va
dé xuat cia NVYT xét vé miat udc luong voi
khoang tin cay 90% thi c6 su khéc biét twong
d6i. Do mau nghién ctru chua di 16n nén kiém
dinh gia thuyét chua thiy sy khic biét c6 y
nghia thong ke.

KET LUAN VA KIEN NGHI

Vé suy nghi cia NVYT thi hon mot nira cho
rang cong viéc nhu ban dau suy nghi, ¢6 sy tién
bo trong cong viéc va c6 khong khi khong budc
toi trong bénh vién nhung van con nhiéu ap luc
va chwa diing chuyén mén cong tic. V& dap tng
nhiing mong dg¢i trong cong viéc cbd 44,2%
NVYT trd 161 c6 vi phu hgp, dugc dao tao
chuyén moén va cai thién quy trinh. C6 82,2%
NVYT théy c6 thé cai thién dugc cong viéc néu
cung nhau hop tac va cai thién quy trinh hi¢u
qua hon qua cic dé xudt bénh vién can quan tim
1a ting cdc budi thuc hanh chuyén mon, diéu
kién 1am viéc (phan mém quan 1y — mang,
phong NVYT), phuong ti¢én cong tic (may
moc), cac sinh hoat van hoa khac va gia tang
tiép xuc lanh dao. Tur do, bénh vién nén tang
cuong phd bién kién thirc quan tri hoc cho nhén
vién quan 1y va ap dung kién thirc quan tri cho
cac hoat dong kham va diéu tri, nén xay dung
cac chinh sach, quy trinh quan ly... theo huong
14y loi ich ctia nhan vién y t& 1am trung tim va
cong khai, minh bach cac chinh sich, quy trinh
quan 1y cho toan bo nhan vién. Pau tu phuong
tién 1am viéc, trang thiét bi theo phuwong chim
co ban va chuyén siu, Tranh tha st dung ngudn
kinh phi ctia cic du an do nudc ngoai tai tro dé
dau tu phuong tién lam viéc, trang thiét bi.
Thuong xuyén mo hodc ctr nhan vién tham gia
cac khoa huin luyén dao tao ngén han cho do6i
ngil y bac si dé nang cao trinh do, cip nhat kién
thirc méi vé hoat dong kham va diéu tri do céc
chuyén gia gioi truc tlep giang day. Khuyén
khich nhan vién y té, cu thé bac si va diéu dudng
tham gia hoat dong nghién ctru khoa hoc, tham
du cac hdi thao khoa hoc.
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